QUARTERLY SHAREHOLDER REPORT

GROWTH

TRB continues to invest in strategic expansion across Texas. Four
banking centers remain under active construction, reinforcing our
long-term commitment to serving high-growth markets. Bulverde
and Boerne are expected to open in October 2025, with Magnolia
following in December. In Frisco, site development is underway for
a new location slated to open in early 2026.

These developments are a direct investment in the people,

businesses, and communities that define each region and position
the bank to deliver long-term value.

TOTAL ASSETS LOANS DEPOSITS

$2.84B* $1.59B* $2.51B*

*As of June 30, 2025 reporting in FDIC call report.

COMMUNITY

TRB joined civic and business leaders at the Texas Capitol for
McAllen Day, sponsoring advocacy sessions and hosting a reception
at our Austin branch. The event helped elevate legislative priorities
for McAllen and the Rio Grande Valley and set the stage for
ongoing statewide engagement.

TRB also deepened its investment in education. Team members
delivered more than 228 hours of financial literacy training
statewide. Separately, the bank also launched its 2025 Summer
Internship Program, welcoming students from top universities for
hands-on experience and mentorship throughout the organization.

Recognition this quarter included Best Mortgage Lender in Hays
County (Quinton Clayton), Businessman of the Year (David
DeStefano), and Community Business Partner of the Year (TRB

Bee Cave).

Click or scan the QR code below for full articles.

PEOPLE

TRB welcomed key hires in North Texas and Houston. Alicia Baum
joined as Senior Relationship Manager to lead future growth ahead
of the bank’s Frisco location. In Houston, Joe Klein was appointed
Wealth Management Advisor, bringing his two decades of
experience to TRB Trust & Wealth Management.

Several leaders were promoted this quarter. Eduardo Caso was
named EVP, recognizing his continued leadership of TRB's
International Private Banking Division. Laura Villarreal was also
promoted to EVP as new Region President of Administration in
South Texas. In DFW, Duke York and Dennis Wright were tapped as
Region Presidents, York to lead DFW West, and Wright to lead
DFW Central—positioning TRB for continued growth and increased
market share in north Texas.

Click or scan the QR code for full articles.
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