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Assets
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Asset Growth

In 2019, Texas Regional Bank continued to expand the franchise with new locations in the Rio Grande Valley and the 
Hill Country. We had continued asset growth above peers in both regions, ending the year with $1.020 billion in total assets, 
an increase of $129.6 million, or 14.6%, over 2018. 

We believe in safe, sound, profitable growth and creation of true and lasting relationships with the communities we serve. 
We focus continually on building our team with people you know, enhancing our balance sheet, and implementing the right 
controls to successfully expand the organization. 

Loan Growth

Our loan portfolio grew $62.9 million, or 11.7%, from the prior year, through the addition of new customer relationships. 
We are well-positioned to increase and strengthen the loan portfolio with quality assets in the coming year. 

Net Income and Shareholder Value

This was another record year for profits with 30.2% growth in net earnings resulting in an $8.31 million net income. Interest 
income increased by 14.4%, totaling over $41.3 million, and non-interest income increased to over $10.1 million, or 44.1%, 
over the prior year total.

The gains in non-interest income are the result of enhanced income-generating strategies related to our deposit services 
and revenue generated from investments in human capital over the last several years in multiple business lines. The Wealth 
Management Group continued to experience great success and generated over $3.3 million in revenue in 2019. TRB 
Mortgage increased revenue by over 88%, and International Private Banking Services increased its deposit portfolio to $52.5 
million, an increase of 263%, in 2019. We are beginning to realize revenue from these new divisions and expect strong returns 
on investment in the coming years. 

By year-end, the total equity of Texas Regional Bank had increased from $12.6 million to $110.2 million. Strong earnings 
from the securities and loan portfolios, coupled with reduced expenses, added significant income to the bottom line. 

The Board is intent on creating long-term shareholder value. The company has tremendous momentum, multiple revenue 
streams, and solid franchise value. We look forward to additional growth and success in 2020.

Chief
Financial 
Officer
Report
Lincoln Talbert | Chief Financial Officer
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Texas State Bankshares, Inc. and Subsidiary 
Consolidated Statements of Income 
Years Ended December 31, 2019 and 2018 
(Dollars in Thousands)   

Notes to the consolidated financial statements form an integral part of these statements. 
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2019 2018

Interest income:
Interest and fees on loans $ 34,547 $ 30,238
Interest on investment securities 6,052 5,596
Interest on interest‐bearing deposits in banks 682 257

Total interest income 41,281 36,091

Interest expense 7,794 5,248

Net interest income 33,487 30,843

Provision for loan losses 873 1,336

Net interest income after provision 
for loan losses 32,614 29,507

Noninterest income: 
    Service charges and fees 3,857 2,894
    Wealth management fees 3,353 3,051
Other 2,330 544

9,540 6,489

Noninterest expenses:
Salaries and employee benefits 19,896 18,088
Occupancy and equipment expenses 4,982 3,794
Other operating expenses 8,874 7,561

Total noninterest expenses 33,752 29,443

Income before federal income 
tax expense 8,402 6,553

Federal income tax expense 1,589 980

Net income  $ 6,813 $ 5,573

TEXAS STATE BANKSHARES, INC. AND SUBSIDIARY 
CONSOLIDATED STATEMENTS OF INCOME
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Texas State Bankshares, Inc. and Subsidiary 
Consolidated Balance Sheets 
Years Ended December 31, 2019 and 2018 
(Dollars in Thousands, Except Share Data)   

Notes to the consolidated financial statements form an integral part of these statements. 
Page 3  

 

2019 2018

Assets
Cash and due from banks $ 63,276 $ 23,619
Interest‐bearing deposits in banks 5,341 871
Securities available for sale 283,770 249,490
Restricted investment securities 4,501 4,455
Loans – net of allowance for loan losses
of $6,553 ($5,887 in 2018) 597,036 533,270

Premises and equipment – net 59,959 54,171
Accrued interest receivable 2,648 2,850
Intangible assets – net 10,632 10,893
Prepaid expenses and other assets 2,876 4,160
Cash surrender value of life insurance 5,460 5,323

Total assets $ 1,035,499 $ 889,102

Liabilities
Deposits:
Noninterest‐bearing $ 324,903 $ 249,416
Interest‐bearing 579,235 524,503

Total deposits 904,138 773,919

Federal funds purchased 1,050 0
Federal Home Loan Bank borrowings 648 11,799
Notes payable  0 19,000
Subordinated notes payable ‐ net of unamortized debt issuance 
costs of $610 ($0 in 2018) 34,390 0

Junior subordinated debenture 2,578 2,578
Accrued interest payable and other liabilities 2,865 3,100

Total liabilities 945,669 810,396

Commitments and contingencies (notes 7, 14, 15 and 16)

Stockholders’ Equity
Common stock – $1 par value; 20,000,000 shares authorized;
5,653,996 shares issued, 5,298,927 shares outstanding
(5,299,375 shares outstanding in 2018) 5,654 5,651

Surplus 74,287 73,948
Retained earnings 19,520 12,707
Treasury stock ‐ 355,069 shares at cost (351,321 shares in 2018) (8,464) (8,370)
Accumulated other comprehensive income (loss) (1,167) (5,230)

Total stockholders’ equity 89,830 78,706

Total liabilities and stockholders’ equity $ 1,035,499 $ 889,102

TEXAS STATE BANKSHARES, INC. AND SUBSIDIARY 
CONSOLIDATED BALANCE SHEETS
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San Antonio, Texas
April 24, 2020

Board of Directors and Stockholders
Texas State Bankshares, Inc. and Subsidiary

Report on the Financial Statements
We have audited the accompanying consolidated financial statements of Texas State Bankshares, Inc. and Subsidiary, which 
comprise the consolidated balance sheets as of December 31, 2019 and 2018; the related consolidated statements of income, 
comprehensive income, changes in stockholders’ equity, and cash flows for the years then ended; and the related notes to the 
consolidated financial statements (collectively, the financial statements).

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting 
principles generally accepted in the United States of America; this includes the design, implementation and maintenance of internal 
control relevant to the preparation and fair presentation of the financial statements that are free from material misstatement, 
whether due to fraud or error.

Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our audits in 
accordance with auditing standards generally accepted in the United States of America. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. 
The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of 
the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used 
and the reasonableness of significant accounting estimates made by management, as well as evaluating the overall presentation 
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Texas 
State Bankshares, Inc. and Subsidiary as of December 31, 2019 and 2018, and the results of their operations and their cash flows 
for the years then ended in accordance with accounting principles generally accepted in the United States of America.

INDEPENDENT AUDITOR’S REPORT
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I N T R O D U C I N G 
T H E  M O V I N G  F O R W A R D 

V I S I O N ,  M I S S I O N ,  &  C O R E  V A L U E S
Vision 

Banking Texas, one relationship at a time.

The next ten years are a new chapter in TRB’s growth and development. We will continue building 
an efficient operation while expanding into new markets and regions that complement the overall 
risk profile of TRB and help us become a super-regional bank in Texas.

Mission 

Be “The people you know” in the communities we serve.

We live where our customers live and are active in the communities we call home. Relationship 
banking isn’t a slogan; it’s what we do. We work hard on a daily basis to be the bank of choice in 
the markets we serve.

Core Values

Integrity

We live by the highest moral and ethical standards. In everything we do, we are open, 
honest, and respectful.

Community

We take pride in contributing our time and resources to make our communities a great 
place to live and work. We are successful when our communities are successful.

Safety

We operate within a sound risk management system that leads to prudent decisions 
ensuring we are able to meet our communities’ needs and protect our value.

Success

We constantly focus on improvement and forward-looking solutions. We surround 
ourselves with a team that wins through planning, implementing, and executing. Our 
processes are consistent, accurate, and without waste. This enables us to respond to market 
changes faster while providing better service to customers.

Innovation

We identify, develop, and deploy customer value through leading technology and process 
improvement tools. This increases our productivity, improves the customer experience, and 
drives the sustainability of the company long-term.

Teamwork

We collaborate and work collectively to deliver a better outcome for our employees, 
customers, and stakeholders. Through a spirit of cooperation, we embrace each individual’s 
unique talents, diverse work styles, and contributions.

STRATEGIC RESULT

Increase shareholder value through acquisitions and organic growth

Proactively manage the institution’s risk to avoid failure

Timely, accurate, value-added, and cost-effective execution

Long-term, sustainable above peer performance

STRATEGIC THEME

Grow the Franchise

Safety and Soundness

Operational Excellence

Independence

We are guided and driven by our Vision, Mission, and Core Values. During our first ten 
years, our top priority has been to build our franchise by creating our physical plant and 
assemble the talent necessary to grow the company while maintaining safety and sound-

ness. As we plan for TRB’s next ten years, our strategic plan provides a roadmap to create franchise 
value. Given that an effective strategic plan is not about predicting but making the future, ours sets 
a direction and provides objectives and goals to assess progress across the organization. All in all, 
our next ten years will be driven by our Vision, which will be achieved by successfully executing 
four strategies we have set in place for the upcoming decade. It is our goal to communicate these 
strategic elements all-across our organization to ensure we align our team’s daily tasks, activities, and 
initiatives to our Vision and strategies.  

“A strategy on a page simplifies the communication process, but it is meaning-
less without execution. It takes a collection of individuals, the entire team, to 
move in the same direction. This is the point when a strategic plan turns into 
actual results.” 

– Carlos Varela, Director

“TRB’s strategic plan for the next decade focuses on where we want to go, what 
we hope to achieve, and how we plan to get there; hence, Banking Texas, one 
relationship at a time. As we move forward, it is very important that we engage 
our TRB family and align the resources needed to achieve our vision.” 

– Jason Leal, Chief Administrative Officer 

Strategic Themes

Texas Regional Bank’s strategic plan has four main areas of focus. These strategic themes will help 
guide our efforts to accomplish our Vision of “Banking Texas, one relationship at a time.”

LOOKING FORWARD
NEW STRATEGIC PLAN HIGHLIGHTS
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What challenges do you foresee in the future?

Scaief: The challenge I perceive in the future deals with the competitive environ-
ment. The fintech companies, credit quality, government regulation, and sapping 
are all legitimate concerns. Some days some of them are more frightening than 
others, but all of those are concerns that we have.

Lamon: I think maintaining culture is going to be the hardest thing to do in 
regions that we’re not in. The further away we get from our base, the harder it 
is to maintain that culture. It’s going to be very important for us to set those 
expectations early and choose our team wisely that can buy in to our culture and 
be a part of who we are and how we support our communities. 

Baldree: Coming out of this pandemic is going to be an interesting time. 
Working with our clients to ensure their financial goals are met will be key. 
I think that’s our job. Our customers believe in us. They bank with us because 
they know that we’re there in the good and the bad times. 

What gets you most excited about TRB’s future?

Scaief: Change and disruption. Wherever you have change and disruption, you 
have opportunities. While what we are going through right now is unfortunate, 
it has presented some unique opportunities for the bank. It is important to look 
at challenging situations from a positive standpoint in order to be better off when 
we get to the light at the other end of the tunnel. 
 
Lamon: Being at the right place at the right time and taking advantage of 
opportunities. 

Baldree: The leadership, the overall strategic plan, the mission, and the vision gets 
me the most excited. We have done what we said we were going to do from day 
one, and I think we’ll continue to work off of that and continue to grow the bank. 

Where do you see TRB in the next few years?

Scaief: Our 10-year strategic plan has us growing to certain sizes and certain 
regions. In ten years, we will be in two new regions, and we will probably have an 
acquisition or two. I would say in ten years, we will be banking Texas.

Moxley: In the next two to three years, I think TRB will be $1.5 to $2 billion in 
assets with growth in banking facilities in the Hill Country and possibly expan-
sion into other parts of Texas. 

Lamon: I see TRB in more communities than we are currently in, and hopefully 
in more regions that we are today. TRB will be quite a bit bigger than it is today.

Baldree: I see us throughout the state of Texas, whether it’d be Dallas, Corpus 
Christi, Houston, or San Antonio. There’s opportunity for our bank to continue 
to grow our culture through those markets with the right employees.

What can you tell me about future products/services or plans for growth?

Lamon: I think that future products/services will be tied to technology. The 
events that we’re going through now with social distancing and the virus issues 
are going to stay with us in terms of how we conduct our business. We are getting 
very comfortable doing things that we weren’t as comfortable doing just a few 
months ago, such as signing documents electronically, conducting meetings 
electronically, and working from home. We’re going to be doing different things 
because of this that are going to make us more effective and efficient. 

Baldree: I think we do a really good job on the lending side. We’ve maintained a 
really clean portfolio through various downturns and growth opportunities. All 
in all, technology is going to drive banking. It’s a big part of our focus. We’ve 
definitely put the resources there to make sure that we offer great mobile banking 
products as well as online banking.

MOVING FORWARD
B A N K I N G  T E X A S ,  O N E  R E L A T I O N S H I P  A T  A  T I M E

Photo: Hill Country - North of Fredericksburg
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TRB Trust &
Wealth Management

“We fundamentally change the way people see 
the markets.”

- Linda Roberts

LINDA ROBERTS
Financial Advisor

Wealth Management

Life is a journey where there are a wide array of professional and personal 
milestones that can result in financial opportunities or challenges. At TRB 
Trust and Wealth Management, we dedicate our extensive industry knowledge 
to implement thoughtful, financial planning and develop strategies to see our 
customers through life’s most important milestones. We believe that with proper 
asset allocation and staying fully invested around the world, you are letting the 
markets work for you. 

Successful investing requires a long-term perspective and discipline to avoid 
making short-term, emotional mistakes. We build custom global investment 
strategies designed to meet our customers’ specific cash flow needs, time horizon, 
growth requirements, tax objectives, and risk tolerance. We believe prudently 
managed wealth serves as a means to get our customers to where they want to go, 
and we’re committed to delivering our best advice to help them get there.

Our investment portfolios are designed to take advantage of market opportuni-
ties through global diversification while also managing our clients’ exposure to 
investment risk, keeping fees low, and being extremely tax efficient. Each and 
every portfolio is designed strategically to meet specific financial needs and goals. 
We will be there for our customers to adjust the plan as life continues to evolve.

Our philosophy does not change regardless of markets being at all-time highs, 
trade wars with foreign countries, or global pandemics. Despite any challenges or 
obstacles, our approach of focusing on our clients’ liquidity needs, financial goals, 
and their tolerance for risk remains the same. At the end of the day, we want our 
clients to be comfortable financially so they can spend more time doing what 
they love. 

TRB Trust & Wealth Management would like to 
thank all shareholders and employees who sent 
new clients our way in 2019. 

Our investment philosophy and your referrals 
enabled us to grow our assets under management 
to record numbers. 

Trust & 
Wealth
Management
Bobby Farris
Chairman, Trust & Wealth Management
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The people you know.TRB Trust &
Wealth Management

“My time at TRB has been some of the most 
rewarding in my career, and I know the sky is the 

limit with the team and leadership we have.”

- Karen Valdez

KAREN VALDEZ
Senior Vice President

Senior Operations Officer

As 2019 came to an end, Bank Operations continued to drive positive results, and 
we found efficient ways to improve processes and procedures. For 2020, we plan 
to implement new strategic initiatives designed to meet our goals for productivity 
and profitability across all departments. Along with an increase in technology, we 
will focus on product offerings and our digital platform, which will improve the 
customer experience and increase our shareholder value.

Working with Human Resources, we continue to attract and retain talent. We 
will increase our employee training programs and enhance career development 
for all. Improving our employees’ skills and knowledge will not only benefit them 
but all clients they assist. With the addition of Johnson City, we now have 20 
banking centers with plans to grow in key markets through the end of 2020.

As we look to the rest of the year, the key to our continued success will be our 
unique culture, our personality. TRB has evolved into an exceptionally strong 
service brand with a great reputation. We will continue to be focused on organic, 
sustainable growth propelled by consistent, effective, and efficient procedures. 
Our employees operate within an environment that exemplifies our vision, 
mission, and core values. We will continue to welcome new relationships and 
opportunities, as well as new regions and acquisitions. We want to grow smart, 
maintain our focus, and embrace our “new normal”. 

Welcome, Karen Valdez!

Karen began with TRB in September 2019. Since then, Karen has been instru-
mental in working with executive and senior management on corporate initia-
tives. Karen has over 39 years of experience in bank operations and HR manage-
ment. She graduated from UT and has lived in the RGV for almost 30 years. She 
has served on many nonprofit organizations and is currently in a McAllen Rotary 
Club and the McAllen Community Development Council. 

In the past, Karen was acknowledged as Rotarian of the Year, McAllen Chamber 
of Commerce “Woman of the Year”, and in the McAllen Monitor’s “Women 
We Love.” As our Senior Operations Officer, she is in charge of bank operations, 
including Central Operations, Branch Administration, and Human Resources. 

With her knowledge and experience, Karen provides the culture, expertise, and 
management that will enable these departments to accomplish needed goals and 
initiatives. 

Administration
& Operations
Jason Leal | Chief Administrative Officer
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TRB MORTGAGE

“We are proud of the growth we have had year 
over year. We provide competitive rates and our 

team delivers excellent service.”

- Rachelle Cisneros

RACHELLE CISNEROS
Vice President

Mortgage Operations Officer

TRB Mortgage continues to execute on a growth strategy with a focus on 
providing a quality mortgage experience to customers within the communities we 
serve. To put that into perspective, in 2019, the mortgage team closed $40 million 
in loan transactions as compared to $20 million in 2018.  With great rates, great 
products, and an outstanding team covering all 20 branches in our footprint, our 
pipeline continually grows. 

In addition to the strong growth recognized in 2019, the team was focused on 
improving the process, from initial loan application to closing, in an effort to 
provide a quality customer experience. As a result of these efforts, the team has 
recognized efficiencies and enhanced communication with other team members 
and customers throughout the loan process. The improved results have been con-
firmed and documented from post-closing customer surveys. These surveys have 
been overwhelmingly positive and confirm our customers’ willingness to refer 
their family and friends. The results are not only being confirmed on the surveys 
but also in actual closed business. As of early 2020, we have experienced similar 
growth, and we look forward to building upon that referral business throughout 
the rest of the year.

Another key development in 2019 was establishing in-house underwriting, elimi-
nating our reliance on third parties. This provides more control of the process and 
an improved customer experience with faster turnaround times. 

Mortgage done locally by the people you know is 
yet another way of strengthening the TRB brand, 
distinguishing us in the marketplace, and adding 
value to our relationships. 

We continue to expand our Mortgage Sales Team. With the addition of 
Quinton Clayton in the Hill Country and Maria Elena Oyervides in the 
Rio Grande Valley, the team has grown to five sales representatives. Our 
increased representation and sales efforts are starting to yield results. Sources of 
referrals have grown to include realtors, builders, and other community members, 
in addition to the steady stream of leads we receive from staff, customers, and 
shareholders. We expect our numbers to increase in the coming year, and we will 
hire more loan officers as needed to meet the demands of our markets and the 
expectations of our customers.

Mortgage
Division
Erin Needham | Senior Vice President
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TRB International 
Private Banking

Our principal activities are:

•	 Banking
•	 Lending
•	 Foreign Exchange
•	 Brokerage
•	 Wealth Management
•	 Trust & Estate Services

Year Ended Results Summary:

Net Deposits: $37,998,746
Annual Growth Rate: 258%
YE Total Deposits: $52,721,770
Total Accounts: 110
Total Relationships: 41
Average Deposits per Month: $3,166,562
Average Amount per Account: $479,289
Average Amount per Relationship: $1,285,897
Number of Loans Referred: 14
Loan Volume: $26,044,283
Total Number of Loans Booked and Funded: 9
Total Loan Amount Dispersed: $8,434,783

FX Platform

Finally, we are preparing to launch our Foreign Exchange Services (FX) at 
the end of May 2020. Armando Covarrubias and Nelly Arredondo will head 
this new department. We are excited to expand our division with this new 
service and continue contributing to the success of Texas Regional Bank.

The International Private Banking Division (IPB) had a highly successful year. 
Deposits and loan referrals experienced robust growth. The numbers reflect well 
the achievements this division has made this year. We are privileged to serve 
accomplished clients who see us as trusted advisors.

The source of our success continues to be our unique culture, which is based on 
the daily execution of a long-term oriented, high-touch, client-centric service 
model.

Bank’s Commitment

Since joining Texas Regional Bank in May 2018, we have experienced first-hand 
the deep commitment and support this firm and its Executive Management have 
towards the success of the IPB division and its high-net-worth international and 
bi-national customers.

Extraordinary Client Service

Our main objective is to build deep, lasting relationships by providing our 
customers exceptional banking experiences through a highly, personalized service. 
Taking outstanding care of existing clients and prioritizing their interests above 
all has been the driver of our steady growth.

Exceptional Team

The cornerstone of our division is a team-oriented structure that places 
highly-skilled IPB bankers at the center of all client relationships, supported by a 
team of internal and external experts. The international team has worked together 
for decades, helping affluent international and bi-national customers meet all 
their financial objectives, whether they are protecting, growing, or passing on 
their wealth.

Integrated Products and Services

IPB division offers an extensive range of services from standardized to tailor 
financial solutions. Our focus is to provide our customers access to a full product 
suite and connect them to the bank’s wider capabilities. 

International
Private
Banking
Eduardo Caso | Senior Vice President
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Executive Vice President
Rolando Carrasco – Chief Compliance Officer
David Estes - Executive Trust Officer
Ronda Johnson – Chief Innovation Officer
Jason Leal – Chief Administrative Officer
Craig Swann – Chief Information Officer
Lincoln Talbert – Chief Financial Officer

Senior Vice President
Belinda Cantu – Senior BSA Officer
Eduardo Caso – International Private Banking Officer
Jane Jansen – Compliance
Alex Meade - Economic Development and Public Finance
George Mukhar – Security & Senior Central Operations Manager
Karen Valdez – Senior Operations Officer
Hortencia Villarreal - Senior Trust Officer

First Vice President
Diana Delaunay – Senior Branch Administration Officer
Sylvia Huerta – Merchant Services Sales Manager
Ricardo Morales – Branch Administration
Rita Rivas – Senior Financial Accounting Manager/CPA

Vice President
Ruth Balanguer - Trust 
Nydia Bravo – Compliance Officer
Nick Consiglio – Marketing Director
Mary Espinoza – Central Operations
Irma Murray - Trust
Nelda Rodriguez – Business Development Officer
John Tippit, IV - Wealth Management
Flor Torres – Senior IT Manager
Yolanda Torres - Trust
Norma L. Trevino – Banking Center Operations Manager
Alma L. Villarreal – International Private Banking

Assistant Vice President
Deborah Arfele – Central Operations
Judy Benson – Branch Operations
Kimberly Boren – Banking Center Operations Manager
Roel J. Estringel – Senior Accounting Analyst
Lori Lopez – Banking Center Operations Manager
Adriana Medrano – Banking Center Operations Manager
Omar Rodriguez – IT Officer
Yvette Vasquez – Banking Center Operations Manager
Rogelio Vela – International Private Banking
Tracy Wehmeyer – Regional Branch Administration Officer
Carie Williams – Human Resources Manager

Administrative Officer
Cathy Brown – Central Operations
Amara Cano – Banking Center Operations Manager
Briana Cantu – Branch Operations
Indra Castaneda – Banking Center Operations Manager
Jannette Estrada - Banking Center Operations Manager
Ana Garcia – Branch Administration
Corina S. Garcia – Branch Operations
Rita Garcia – Central Operations
Taylor Gerland – Banking Center Operations Manager
Lizette Guerra – Banking Center Operations Manager
Kevin Casey McNutt - Collateral Management Officer
Donna F. Martin – Branch Operations
Marcy Martinez - Banking Center Operations Manager
Adelle Moreland – Banking Center Operations Manager
Monica Obregon – BSA International Private Banking
Nelson Quinillo – Information Technology
Kevin Schach –  Desktop IT Support Tech Manager
Amanda Soloman – Banking Center Operations Manager
Chet Reed –  Banking Center Operations Manager
Vincent Richards - Trust
Steven Rodriguez – Branch Administration Field Operative
Veronica Tarango – Branch Administration Field Operative
Lauren Trueba - Banking Center Operations Manager
Megan Weldon – Regional Banking Center Operations Officer
Dana Marie Wright – Banking Center Operations Manager

Executive Vice President
Randy McLelland – Special Assets Officer
Cubby Hudler – Johnson City Market President

Senior Vice President
David DeStefano – Lakeway Market President
Fred L. Garza – Edinburg Market President
JR Manatt – Leander Market President
Anabel Navarro – Falfurrias Market President
Erin Needham – Dripping Springs Market President/ Sr. Credit Officer
Michele Robinson – Harlingen Market President
Carlos A. Rodriguez – Brownsville Market President
Keri Sandvig – Bulverde Market President
Lance Spruiell – Hill Country Regional President
Cesar Suarez – Mission Market President
Mario Ysaguirre – Loan Officer

First Vice President
Natalia Bury – Loan Officer
Gaby Garza – South Texas Credit Officer
Troy Gearhart – Loan Officer
Elias Longoria – Loan Officer
Laura Villarreal – McAllen Market Manager

Vice President
Grant Buck – Digital & Product Development
Rachelle Cisneros – Mortgage Operations
Diana De La Fuente – Lending Assistant
Nora L. Koite – Loan Officer
Carlos Garza – Loan Officer
Margarita A. Garza – Loan Officer
Olivia Garza – Loan Officer
Sherry Hawkins – Loan Administration
Jason R. Hendrix – Loan Officer
Zachary Hudler – Johnson City
Annette Salinas – Loan Officer
Rebecca Rodriquez – Loan Administration Manager

Assistant Vice President
Jessica Adame – Credit Analyst
Olivia Contreras – Lending Assistant
Robert Donalson – Loan Officer
Laura Elizondo – Software & Project Specialist
Micaela Garcia – Lending Assistant
Patricia Juaristi – Loan Review Officer
Gregory Lick – Loan Officer
Janie Martinez – Lending Assistant
Calen McNett – Blanco Market Manager
Tayde Miller – Lending Assistant
Daniel Padilla – Loan Officer
Idalia Pena – Loan Officer
Margarita Rebollar – Lending Assistant

Administrative Officer
Stephanie Burson – Lending Assistant
Miriam Fuentes – Portfolio Manager/Credit
Danielle Horna – Lending Assistant
Hilda Lazo – Lending Assistant
Miriam Lozano – Lending Assistant
Barbara Schmidt – Lending Assistant

Loan Officer
Quinton Clayton – Mortgage Loan Officer
Bertha De La Garza – Mortgage Loan Officer
Aaron Humphreys – Loan Officer
Robert James, IV – Loan Officer
Stephany Price – Mortgage Loan Officer
Chris Villarreal – Loan Officer
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FROM LEFT TO RIGHT: LINCOLN TALBERT, MICHAEL LAMON, PAUL MOXLEY, 
MICHAEL SCAIEF, JASON LEAL, BRENT BALDREE

FROM LEFT TO RIGHT: MICHAEL FALLEK, BOBBY FARRIS, CARLOS VARELA, BRAD WOLFE, 
MICHAEL SCAIEF, TUDOR UHLHORN, BILL ELLIFF, PAUL MOXLEY, MARK RICHARDS

BOARD OF DIRECTORS & EXECUTIVE TEAM
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